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14 Creating Partnerships for Workforce Investment: How Services Are Provided Under WIA Revised Final Report:
June 2003 Profiles of Study Sites with one agency taking a lead role, based on the theory that the pooled
expertise of a number of organizations would deliver better services to a variety of customers. The lead
organization would be responsible for meeting fiscal, auditing, contractual, and reporting requirements and
have the authority and responsibility to act for the group. Three collaboratives consisting of national and local,
community-based organizations, for-profit firms, and public agencies were awarded Boston One-Stop
charters. Boston PIC was also an early, pre-WIA innovator in the area of customer choice. The local board
initiated its own Individual Training Account ( ITA ) demonstration project in 1995. The pilot set aside 25 percent
of Bostons training dollars to allow customers to choose from among the existing contracted providers. The
Boston PIC was especially interested in seeing how the logistical aspects of the project, such as paper flow and
billing issues, would work. The culmination of the project was a best practices manual for training providers,
One-Stop operators, and other workforce development stakeholders. In addition, when full WIA implementation
began in the Boston area, PIC sta> convened provider trainings to familiarize both experienced and potential
providers with the requirements of the new WIA legislation, the ITA system, and the role trainers are expected to
play in the workforce development system. During the first year of full ITA implementation, training customers
chose from approximately 300 eligible providers; however, 60 percent of the training dollars went to the same
providers that previously held group contracts under...
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