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Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition: New. 279 x 216
mm. Language: English . Brand New Book ***** Print on Demand *****.Fast Solution in 40 hours! Have you been
asked to prepare a thorough disaster recovery plan in your free time? Do you really have any free time? |
provide a project plan with activities complete the risk assessment, business impact analysis, and a thorough
DR Plan. Complete this project in only 40 hours using a website provided free to book buyers. You will find a
complete project plan with milestones, and related tasks, and templates for every task to streamline
communications, information gathering, analysis, testing, and training Save time and produce a quality DR
Plan fast without the expense of outside high-priced consultants and office politics. Business Continuity
Planning is about looking ahead and seeing what could potentially disrupt your operations and then finding
ways to mitigate or avoid those events. Using the accompanying book resources website, you will have a
checklist with a step-by-step list of activities that needs to be accomplished in proper order. To support those
activities, | provide templates with interview questions to streamline the people part of the work, and then
templates to help support the analysis/review part. Lastly, | provide templates, including a presentation where
you update slides for an executive review. Once approved, you have a master enterprise template that you will
finalize as the company main document to review twice a year in your tabletop exercise for training, and plan
maintenance. This book will take you from deer in the headlights to a completed plan in only 40 hours. A
practical approach for busy project managers to get the job done and minimize the cost and impact on
everyone who has too much work on their plate...
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