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- : Healthcare development in Africa and the associated quality
PRINCIPLES OF . . .

COLLABORATIVE LEADERSHIP delivery of health services across the continent should be based
on robust strategic management models. In addition to the
above, inter-agency collaborations and inter-professional
partnerships require proactive support, promotion and
DOWNLOAD PDF management. This book rightly and appropriately distinguished
corporate strategic leadership and management from clinical
leadership and managing clinical directorates and committees.
The aim is to retain focus of attention on the patients
/customers. Healthcare is one of the key public services that
require significant investment of public fund. As a result,
healthcare institutions need the skills, knowledge, experience
and competence of the people that are primarily trained and
qualified in the field of business leadership and corporate
strategic management who can think outside the box about
ways to maximise clinical productivity, economic profitability,
income sustainability, organisational growth and services
expansion/contraction. The ideological paradigm of holistic
management and leadership of healthcare at the national,
regional and local levels is expressly articulated. The other
interesting aspects of the book includes the issues of

interprofessional rivalries, health inequality,...

Reviews

This is actually the finest ebook i have got study till now. | actually have go through and that i am sure that i am going
to likely to read once again once again later on. Its been developed in an extremely straightforward way and is
particularly simply soon after i finished reading through this ebook through which actually modified me, change the
way i really believe.

-- Mrs. Maybelle O'Conner

It is straightforward in read through safer to recognize. It really is full of knowledge and wisdom | am just easily could
get a satisfaction of reading a created pdf.
-- Mr. Sigrid Swaniawski PhD
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Lucky Me Publishing, LLC, United States, 2015. Paperback. Book Condition: New. 229 x 152
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